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Project overview

The product:

Candle Libre is a new app designed to help people 
find and place orders for quality candles with local 
suppliers. Candle lovers, stores and makers can 
connect through Candle Libre to support their 
local economy and be kinder to the environment.

Project duration:

May 2021 to September 2021



Project overview

The problem:

Candle lovers have difficulties finding and 
buying quality candles online without harming 
local businesses and the environment.

The goal:

Design an app that allows users to order candles 
online for local delivery or pick up from local 
businesses and minimise environmental impact.



Project overview

My role:

UX researcher and designer for Candle Libre’s 
mobile app, from conception to delivery.

Responsibilities:

Recruiting and conducting interviews, 
competitive audits, personas, user journeys, 
storyboarding, paper and digital wireframing, 
low and high-fidelity prototyping, usability 
studies, accessibility review and iterating on 
designs.



Understanding
the user

User research

Personas

Problem Statements

User journey maps



User research: summary

I conducted a series of interviews with candle shoppers in my local city to understand their needs 
and motivations. A primary user group identified through research were adults in their 40s to 60s 

who have a spiritual connection with candles and prefer to shop at local stores.

Research with the user group confirmed initial assumptions about customers benefitting from the 
convenience of online ordering, although it also revealed some reluctance in using e-commerce 
giants (e.g. Amazon) owing to the challenges in finding authentic, trusted and quality candles. 

Other problems included concerns for environmental impact and the threat to small businesses in 
their area.



User research: pain points

1

Quality

The quality of 
candles is not 

assured and only 
becomes apparent 

when burned

2

Trust

People trust 
products they know 

well, but are 
distrustful of 

ordering online for 
risk of fakes

3

Information Architecture

Overwhelming choice 
and poor 

categorisation often 
makes products 

difficult to navigate

4

Environment

Shoppers prefer to 
buy from local shops 

and enjoy the 
convenience of 

deliveries, but see 
online retailing as a 

threat to small 
businesses and the 

environment



Persona: Stephanie

Problem statement:

Stephanie is a busy home-working 
adult who needs convenient access 
to quality candles because they have 
no time to risk disappointment on 
poor quality and fake products.

Persona detail for one of the primary users



User journey map

Understanding Stephanie’s user 
journey revealed opportunities for 
helping users through a dedicated 
Candle Libre app that connects 
independent shops with local 
customers.

User journey map for one of the primary personas



Starting
the design

Paper wireframes

Digital wireframes
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Paper wireframes

The “Browse Candles” screen is 
intended to showcase product 
offerings at a selected store.

I prioritised imagery from stores and 
their products to establish credibility 
and trust as local businesses.

The draft iterations show how 
elements evolved towards an 
organised and curated page that 
brings local shops closer to meeting 
customer needs.

Elements list: Shop image/logo, shop details, candle details,
filter controls, shopping cart and favourites

(From left) Five different versions of the “Browse Candles” screen
with red highlights that indicate elements contributing to a sixth

refined version used for digital wireframes.



Digital wireframes

Following on from the paper 
wireframes, I based my initial digital 
designs on the feedback and findings 
from user research. The upper section 

leverages quality 
and trust already 
established by a 
local business

Online retail 
controls like “View 
basket” brings 
convenience to 
the ordering 
process

Product category 
filter for easy 
navigation



Low-fidelity prototype

Using a complete set of digital 
wireframes, I put them together for a 
low-fidelity prototype that could be 
used for a usability study.

The primary user flow involved 
entering your location, choosing a 
local store then ordering candles for 
local delivery or collection.

View the Candle Libre prototype:
Link to low-fidelity prototype

Low-fidelity prototype for Candle Libre’s main user flow

https://www.figma.com/proto/vNX1ISKl37JMplNo0xGUd9/Candle-Libre-Mobile-App-v2?page-id=0%3A1&node-id=128%3A734&viewport=241%2C48%2C0.39&scaling=scale-down&starting-point-node-id=128%3A734


Usablility study: findings

I conducted two rounds of usability studies. Findings from the first study helped guide the designs 
from wireframes to mockups. The second study used a high-fidelity prototype and revealed aspects 
of the mockups that needed refining.

Round 1 findings

1 Users want to easily recognise stores

2 Users wanted more information on 
stores and products

3 Users wanted a local delivery option

Round 2 findings

1 Users wanted consistent navigation

2
Users were more likely to use mobile 
payment as their main method for a 
rapid checkout

3 Users wanted information on products 
before entering their postcode



Refining
the design

Mockups

High-fidelity prototype

Accessibility



Mockups

Early designs for store listings had 
more text descriptions on controls, but 
after the usability studies I replaced 
some of these elements with more 
relevant information, such as store 
names and their distance from users.

I also added pages for the location-
based store search and included 
pictures of shop interiors, so users can 
recognise that they’re shopping from 
local physical stores instead of large 
distribution warehouses.

Finally I implemented a local delivery 
user flow that is selectable during 
checkout.

Before usability study 1 After usability study 1



Mockups

The second usability test on high-
priority prototypes prompted 
refinements to navigation and the 
checkout process.

I swapped vertical scrolling for 
horizontal versions in instances where 
users browsed through multiple items. 
This made the app navigation more 
consistent.

There were also redundancies in the 
checkout steps and optimised the 
sequence for faster completion.

Finally, I added previews of product 
types and benefits on the landing page 
to build trust with new users.

Before usability study 2 After usability study 2



Mockups



High-fidelity prototype

The final high-fidelity prototype 
presented simpler user flows for 
creating orders for delivery and 
collection.

It also met user’s needs for 
convenient access to candles from 
local independent businesses.

View the Candle Libre prototype:
Link to high-fidelity prototype

High-fidelity prototype for Candle Libre’s main user flow after two 
iterations

https://www.figma.com/proto/vNX1ISKl37JMplNo0xGUd9/Candle-Libre-Mobile-App-v2?page-id=725%3A8281&node-id=753%3A11700&viewport=344%2C48%2C0.25&scaling=scale-down&starting-point-node-id=753%3A11700


Accessibility considerations

1

Provided access for users 
who are visually impaired 

through high-contrast 
buttons and support for 

screen-readers.

2

Provided access to users with 
physical disabilities through a 

local delivery option, large 
buttons/form fields used in 
the app and repositioning 
icons to reduce accidental 

tapping.

3

Extensively used icons to 
make navigation easier.



Going forward
Takeaways

Next steps



Takeaways

Impact:

The Candle Libre app speaks to users who are 
increasingly wary of the affect large e-commerce 
companies have on small local businesses.

Users like to purchase from small businesses 
not only to lower their carbon emissions but to 
have certainty over the quality of the products 
they buy.

The app benefits candle specialists with a better 
reach to customers, who in turn experience a 
level of online delivery service that would rival 
the biggest competitors.

What I learned:

One of the most rewarding aspects of designing 
the Candle Libre app was how much I’ve come 
to understand the varied concerns and needs of 
people through my research.

Furthermore, the feedback I got from usability 
studies helped the app’s design to a promising 
start!



Next steps

1

Conduct further usablity 
studies to validate whether 

the pain points from the 
previous two usability tests 

have been addressed.

2

Expand design on functions 
like Orders and Account to 
explore how we can better 
serve returning customers.

3

Perform user research on 
possible edge cases 

mentioned in usability test 
comments.



Let’s connect!

Thank you for taking the time to review my work on the Candle Libre app!
If you’d like to see what more I could do for your company and get in touch, then drop me a line!

Email: ux@cheungy.co.uk
Website: cheungy.co.uk



Thank you!


